Maria, 
I hope you can present the following logic to either the Sociology Department or in the letter for my merit increase. 

Because Dr. John Baldwin continues to teach after the age when most faculty retire, his actual take-home pay goes down a little each year. 

Thus, UCSB is actually punishing John for continuing to teach his courses, even though they receive some of the best teaching evaluations on campus. 

It is true that the university focuses primarily on research, but we should not neglect teaching. John and his wife Janice love to teach and their courses reach around 2000 students per year. It seems that we should reward John for his work in any way we can. It would be a loss to our department if he and Janice were to stop teaching. 

