Baldwin’s next promotion:::::

Mary says: “Your last merit review was in 2013.  The department votes on merit steps not actual salary figures.  The chair recommends salary to reviewing agencies who has the final decision on amount.”
Teaching is one of my creative passions. It allows me to create an ever changing collage of information, punctuated with phrases and pictures/diagrams on the board, with PPT images when appropriate for illustrating a point. My passion helps the students become passionate about the material that I teach—and it usefulness in their lives. 
Maria, 

Re: Dr. John Baldwin’s next promotion. 

We professors are supposed to earn promotions based on creativity and teaching. I know that my publications have run thin, but there are three areas where I have shown a great deal of creativity. 
1) SexInfo (a website), ((it is not static, always dynamic
2) my Soc 152C course, 
and 3) my lecturing skills. 
I hope that you can use these three topics to make a case that my creativity should merit a step of advancement. In addition, I continue to teach far more courses per year than is required, earning very high teaching evaluations in all of them. 
New Points: Not just Sensory Stimulation. I help the students find and appreciate the key themes in each course. I weave them together meaningfully, with enough redundancy to really make them stick. I attach them to the classis themes of life so the students realize that “I am studying the core thoughts of life.” I show the logic that holds the ideas together to help the knowledge stay cohesive and part of a tightly knit whole. I use clear outlines and pictures or graphs that give a nonverbal modality for students who are not 100% attached to words alone. (I did the Kiss movie to help the creative students on campus grasp the multifactorial features of kissing, not just more fun parts of kissing: See CV or e-mails for the dates of that.) Education via art and science interface (where Steve Jobs was). Sensory stimulation gets the brain “jazzed” and it can be done much like the performing arts. There is an art and science and tech blend that can vary from day to day > one fixed recipe. Beauty, Novelty, Usefulness.  TB&W. Actions > words alone, making it a performing art. {My brain had the vision and holds the whole [organic] overview. [The students add their bits to the whole. 
1) I have created an educational website called SexInfo that is very useful, beautiful and accurate. SexInfo reaches 300,000 unique individuals per month. It is a resource for people in 200 nations on a topic that is hard for many citizens on planet earth to access: honest and accurate information about sexuality. Sadly, many countries do not provide much sex education for their people. Unfortunately, ignorance about sexuality, relationships and numerous relevant topics are difficult for most people to attain. SexInfo is readable by most people with a high school or college degree, which is important. The professional sex education websites are written at a very high level of sophistication that often goes above the heads of people who want to know more. Most of the professional websites are written by physicians, doctors and other professionals, and they tend to write at abstract levels and with dry styles that are difficult for many readers to grasp. SexInfo is accessible. (SexInfoOnLine.com is the URL for reaching us quickly.) 
I created SexInfo in 2001 and it appears only once on my vita, in 2001. Over the following years, the website has improved so much and reaches so many more people than in the early years that it merits to be counted again, as a new and creative piece of work. It is becoming an ever more polished and ever growing product that contributes to the University of California and our home campus (UCSB). It looks almost as professional as you can find on the Internet. It has many facets, from articles on thousands of topics, answering questions from users in 200 different nations and providing brief FAQs that answer the most common questions that we receive from our users. 
Much of the rest of the Internet related to sex presents porn or porn-like information. SexInfo provides advanced scientific information presented in a very readable manner, with lots of illustrations and relevant pictures. It is more readable than the cites created by the CDC and East Coast schools. 
I have been the lead author and designer of the SexInfo website. I invented the project in January of 2001 and have followed through as the backbone of the evolving website ever since. Students have helped create the content and computer structures, but they do not usually stay with the project for more than one to two years. As a result, I have been the person who has provided the continuity and central definition of the website. 

2) In order to create the SexInfo website, it was essential to create Soc 152C, that that has turned out to be an amazing class for the UCSB students and the people they reach via SexInfo. Soc 152C consists of a hand-selected group of students. First, I pick the very best students out of my Soc 152A class and let them learn more in Soc 152B. I watch the students’ writing and team skills in 152B, then select the best students for writing the text of SexInfo in Soc 152C. Our 152C webmasters have created a masterpiece based on the requests and feedback from me and my 152C team. Over the years, I have demanded ever more from my 152C writers and webmasters, and they have delivered. They feel like they are working for a professional company that puts out a high quality product, and this helps the obtain jobs that require team-work in producing a high quality product. 
I have studied the structure of the group and experimented with different ways of running the course, so it has been a kind of research. How to organize a group to reach the largest audience of international readers who are interested in learning about sexuality? Study of “best practices.” I have tried to design a social organization that stimulates creativity, autonomy, the mutual self-catalyzing exchanges of ideas. The goal is to organize the best information for readers in many nations and from many different cultures. 

3) My teaching continues to improve, and I would like to explain why. My own research has shown how important sensory stimulation is as a primary reinforcer for paying attention and learning. From infancy, children tend to focus on exciting sources of stimuli. For years, I have been layering many forms of sensory stimulation into my lectures, using many variations the ways I present intellectual material, with outlines, figures, tables, pictures on the board—and images that are now on PowerPoint slides. I also use multiple variations in my voice, hand and body gestures. // striking visuals that I have been collecting for years (which are now on PowerPoint slides).  

I was recently reminded how important multilayered sensory stimulation is after reading on obituary about Robert Panara (The Economist,  Aug 2, 2014, page 70). Robert Panara, is a world-famous deaf professor who greatly expanded higher education for deaf people (from 150 deaf students in mainstream American universities in 1967, to 120,000 today). After studying the communication skills of Robert Panara, [a world-famous deaf professor,] I realized how important it is to combine hand and arm gestures with all the other modalities of communication. Mr. Panara used his hands to create “sculptures in the air” and they added an amazing dimension to his communication. For years I have been figuring out ways to increase the sensory stimulation available to the students when I teach, and this confirms the importance of doing that. 

THE LAST LECTURE: You cannot wait for virtuous spirals. You have to learn how to create them by understanding the behaviors that cause them to happen. 
Other items: 
On May29,2013, SexInfoOnLine was awarded the UCSB 2012-2103 Leadership and Activities Award for Progressive Use of Technology. 

In 2013, Janice and I were invited to give the “Last Lecture” for the undergraduates. Of course it was not our last lecture, but students wanted to hear us tell our philosophy of life of “virtuous upward spirals” for an hour, and the talk was well received. 

I might try to get SexInfo count as a creative scholarly contribution. It is so much more sophisticated than it was the one time I did put it on my list of publications, that it should count as a new piece of creative work.

A couple of new pubs would help, too. 

Dr. John Baldwin’s next promotion. 

We are supposed to get promotions based on creativity and teaching. 

My creativity should merit a nice step of advancement. I have created a website that is amazing. It reaches 250,000 people per …. It is a resource for people in 190 nations on a topic that is hard to access: honest information about sexuality that is not written above the heads of people who want to know more. Most of the professional websites are written by physicians, doctors and other pros who tend to write in abstract levels and dry styles that are difficult for many readers to grasp. SexInfo is accessible. 

TEACHING

Dr. John Baldwin teaches 6.5 courses each year and continues to receive stellar teaching evaluations on all his courses. Each year, around 2000 UCSB students take one or more of his courses, and he spends generous numbers of office hours each week, giving personal attention to hundreds of them. His Soc 152C class has continued to improve on the website (SexInfoOnline.com) that he started in 2001 and has expanded on every quarter since then. This year, the class moved the website to Drupal, a new software platform, for a more professional level of presentation. 





