
Soc 142and 185P

Grading as a Team Effort
When Soc 142 and 185P have over 60 or 70 students, John tends to hire two or more graders. You can make each other’s lives “hell” or create a wonderful “win-win” situation if you cooperate with each other. In most years, the graders have wonderful team experiences, but there have been a couple of problematic quarters. And that is the reason for this page. 

John does not like seeing his graders have bad experiences with each other. He believes that life can and should be a “win-win” game, in which we all bring out the best in each other. So he wants you to pay attention to some of the details that can create unhappy grader teams. Please note points 5 & 6, since they are important at the end of the quarter, during the stress of finals!

1) Share your phone numbers. Check your phone machines often to see if a fellow grader is trying to reach you and please return the call quickly. If you rely on roommates to give you your messages, tell them that it is VERY important that they alert you when a fellow grader is trying to reach you. 

2) Plan on staying in town during the 3 to 5 days that it takes to grade tests, so you can swap piles of tests with each other. Not being present and not answering your phone can produce lots of frustrations for the other graders. It is best to plan ahead for each of the exchanges of tests that you will need. 

3) Plan on sharing the data-entering work at the end of each grading session, namely the adding of points, recording of grades and preparing of a graph that shows John how many students earned 30 points, 29.5 points, 29 points, etc., etc. This graph of grade distributions is important for John, so he can make sure the grading scale is fair. 

4) Make sure that you plan to get the tests to John at 10:30 am of the day the tests are to be returned, along with the graph of grade distributions. 

5) At the time of the final exam, be especially thoughtful of each other. Plan on staying in Santa Barbara for at least 1 or 2 days longer than you might have otherwise planned. If irresponsible responsible graders leave town early and all the final exam details fall on one person’s shoulders, it can make that responsible grader feel quite bad. Note, there are quite a few extra grader jobs needed to file final grades, such as doing all the grade totals and recording the grades on the official university forms. 

6) So, plan ahead for the final exam. Communicate your plans with the other graders and plan to have at least two people staying until all the grades have been recorded. 

