How to assign final grades in Soc 142 

Total all the points for all the quizzes and the final. (With three midterms and a final, the students can earn five times as many points as the scale we use for each quiz.)

Create a graph that shows how many people earned all the possible points from zero to 150. The best scores will probably be in the high 130s and/or low 140s. There will be a few below 75 points. 

First, you will see how you find the cut points for the bottom A-, B-, C-, and D. Next, you will see how to assign the pluses and minuses to each letter grade. 

(1) I like to give around 35% of the students A, A+ and A- grades, so read the next paragraphs carefully. 

We have promised to give the following grades 

for the quizzes, as reads in this column, 







But they can earn 5x more, 




which means the cut points








for the total course should be








like those listed in this column.


30 points = top possible A+
…………………..
150 pts = possible top A+


25 points and up = bottom A-
…………………..
125 pts & up = bottom A-


22 points and up = bottom B-
…………………..
110 pts & up = bottom B-

18 points and up = bottom C-
…………………..
90 pts & up = bottom C-

15 points and up = bottom D
…………………..
75 pts & up = bottom D
AFTER you have created the “bell shaped curve” for all the points the students earned for the total course, make sure 35% of the students get an A- or higher, no matter where the cut point for the bottom A- lies. If you have to go below 125 points to get 35% “A” grades, please do so. 

Then give Fs to the students who earned below 75 points. And give Ds to those who earned below 90 points. 

Next, EITHER (i) split the remaining students equally between Bs and Cs,  OR (ii) follow the point system we promised above (where 110 points is the bottom B-).     

                               Do whichever is more generous!
=================================================================

(2)  Next you need to assign + and – grades to the top and bottom students in each broad grade category. Assign more +s than –s. 

Give about 2 to 4 A+ grades for the students who cluster at the top of the course totals. 

Next, hunt for a cluster of students at the top of each grade zone, often where there is a break between the top and middle of the group, and give them +s. Hunt for a small cluster of students at the bottom of each grade zone, where there is a break between the top and middle of the group, & give them -s.

Be more generous with plusses than minuses. The students love plus grades but not minus grades. 

So please remember: Give more + grades than – grades. 
Once a grader gave more A- grades than straight A grades; and I felt horrible about it. I personally changed almost all the A- grades to A. Please avoid using many minus grades at all levels, including C-.
Plan ahead for 
1) having the graders proctor the final exam, 

2) setting the grade scale & recording grades, 

     and

3) recording 142 grades on e-grades. 

I tend to be out of town when grades need to be tabulated and submitted, so plan ahead. 
Find out which grader will be staying in town the longest and teach that person how to enter grades on GOLD. 

Have the person come in and learn to sign in, open 142 and assign grades to students. 

Warn about the problem on the last page, when random grades may appear if the page does not open quickly. 

Give a copy of my room key and tell about the deadlines. 

Have them leave the grade sheets they have deved over the quarter. 

2009 was a problem year: Since test #1 was graded strictly and #2 was too lenient. 


PROCTORING THE FINAL
Dear Graders, 
I appreciate your proctoring the test on Thursday, March 18 at noon. 
The DSP proctor will come be around 11:45 am and pick up 2-3 tests from you. The proctor will return the tests to SSMS 3014 at 3:10-3:15; so one of you needs to be here to get those tests, maybe grading tests in my office until the proctor returns the tests. 

Leave SSMS 3014 shortly after the DSP proctors leave. 
Try to get to Buchanan 1940 five minutes before the test starts and write “Please go to the bathroom now” on the board. Encourage them to go now, since there are no bathroom trips for the next two hours. ((There may be 1-2 students who realize that they need to go to the bathroom during the test; so let them go. I usually feel funny about this, but there is not much to do but let them go.))

You can start handing out the tests 1-2 minutes before the hour, since it takes a couple of minutes for all the tests to reach the students.  

Put one circle on the board, marked “first hour,” and put an arrow on it every 15 minutes. Then put a second circle on the board and mark it every 15 minutes. Tell the students, “Please be ready to hand in your tests in 15 minutes” at 1:45. Give a 5 minute warning at 1:55. At 2:00 tell them to hand in all the tests now. 

After the test, remember to wait for the DSP tests to come to SSMS 3014 around 3:15. 

Split the tests into 3 piles and get all the graders working fast. Let them the time you hope to enter grades (on Sunday?) so they can realize that you have a dead-line for them (anytime on Monday). 

You should have added the 2 quizzes to create the subtotal, then multiplied it by 1.5 in order that it will be equal to 60% of the total course score. Add the final exam and the final will be 40% of the course grade.

The last thing is 

entering the grades on the computer.

To turn on John’s computer, push the button 2 inches above & right of the lower left corner of his Mac, on the long desk where he works. Log on with the user name of baldwin and the password of hwVELq%% 
Use Mozilla Firefox (on the bottom “dock” of the screen) to get to Google. Type in e or e-grades, and Google will get you to “e-grades UCSB.” Press ENTER and you will find “eGrades” on the top line. 
Open e-grades: The UCSB Net ID  is    homewood    and the password is   jhuFri9450
Find Soc 142 for the present quarter, and click the blue “open” box at the extreme right, under the word “Grades.” 

To the right of each student’s name and perm nbr, there is a space for grades. Click the arrows and select the correct letter grade for that student. Do the same for all the students, making sure you check the names on your grade sheets against the name on e-grades. (Students who dropped the class may not be on both lists.)
At the end, click the “submit grades” button on the upper right corner of the grade-book. You will see the “Review and Confirm” process. Check all the grades carefully, especially the last page’s grades, since the computer can introduce glitches to that last page. When done with the page that tells you to “review and confirm the grades,” click “confirm” in the lower right.

You will be requested to enter the password again, which is   jhuFri9450

Then click “submit grades” in the lower right. (You may be asked to answer questions about the attendance of students who received “F” grades. Click that their attendance is unknown. 

Then logout and close the e-grades pages. 

Reopen the grades and check the last page again, since the computer may have introduced glitches to it after you finished all the above work. If there are errors, use the edit button (right of each student’s grade to fix the grades). 

You can logout by checking the red bullet at the upper left corner of the e-grades page. 

Then turn off John’s computer by finding the black apple icon at the top left front of John’s screen, clicking it, scrolling down to “Shut down” and then clicking on next “Shut down” when that dialogue box appear. 
You get to count this as payable time on your time sheet.

Thanks very much for doing this. 
